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Management 

As how the mind controls the human body and its functions similar management (mind)
controls the various activities (human body) in the organisation

Collection of physical equipments, 4m’s in organisation- Men, Machine, Materails, Money
leads nothing. For efficient and profitable functioning it is necessary that all these factors are
put to work in a coordinated manner.
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Management Definition

“Management is an art of knowing what do you want to do and then seeing that is done in the best and cheapest 
way.” -F. W. TAYLOR 

“To manage is to forecast, to plan, to organize, to command to co-ordinate and control”.- HENRY FAYOL 

“Management is a distinct process consisting of planning, organizing, actuating and controlling performance t 
determine and accomplish the objectives by the use of people and resources,” - GEORGE R. TERRY 

“Management is the creation and maintenance of internal environment is an enterprise where individuals working in 
groups can perform efficiently and effectively toward the attainment of group goals. It is an art of getting the work 
done through and with people in formally organized groups.” - KOONTZ ANDO’DONNEL 



Unit 1. OVERVIEW OF MANAGEMENT
Features of management 

The important characteristics of management as a business function are: 

1. It is an art of getting things done through and with people. 

2. Art and science of decision making and leadership. 

3. It is a universal process for achieving results. 

4. 4. It is an profession which involves specialized training and is governed by an ethical code. 

5. It coordinates human factor and physical resources for the accomplishment of group objectives. 

- by balancing and integration (or)

- by innovation and adaptation



Unit 1. OVERVIEW OF MANAGEMENT
Importance of management study 

The need and significance of management functions in the modern organizations are given below. 

1. To increase the efficiency 

2. to give a definite shape to management function. 

3. to improve research in management. 

4. to attain social goals by effective utilization of resources. 
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Characteristics of Management

Management is Universal

Management is Dynamic

Management is a group of managers

Management is Purposeful

Management is Goal oriented

Management is integrative Function

Management is Social process

Management is a continuous process

Management is Multi-faceted discipline

Management is system of authority

Management is a resource

Management is intangible
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Administration VS Management
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